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Generic Pension Fund Risk Register

The pension fund uses a 4 x 6 matrix to plot risk likelihood and impact and has set its risk appetite. The Risk Likelihood/Impact score shows in
the column “Risk Likelihood/Impact Prior to controls” and the column “Risk Likelihood/Impact Post Controls”. The green shaded area on the

matrix shows the risks where there is good control and the Council is comfortable with the risk. Risks in the amber and red zones are those over
which closer control is needed.

A Risk Likelihood
F = Very Unlikely
B E = Unlikely
D = Possible
c C = Likely
B = Very likely
T D A = Certainty
2
g E Risk Impact
4 = Negligible
F 3 = Moderate
2 = Serious
1 = Major
Impact
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Risk | Risk Owner | Details of Risk Consequences Risk Controls/Mitigations Risk Actions/ Review of Actions
No. (Effect) of not Likelihood/ Likelihood/ | Recommendations | taken to date and
addressing the Impact Impact further actions
risk prior to post identified
Controls Controls
RISK TITLE
No 1. Risk of Inaccurate three yearly actuarial valuation
Upper Level: S151 Officer/Director of Exchequer and Transactional Services
1.1 Lower Inappropriate Inappropriate AMBER Assumptions for valuation are in Risk and Controls
Levels: assumptions used investment risk B/2 compliance with regulation. Reviewed September
PFM by actuary in may be adopted Actuarial assumptions are open to 22.
calculations for and deficit not challenge by officers, members during Valuation process is
valuation. reduced. training and as part of the Funding on going.

Strategy Statement consultation with
stakeholders

Valuation results are checked for
consistency across LGPS funds via GAD
S13 report.

Local Government
benchmarking/comparisons of
assumptions.

Asset/Liability review following
Valuation and consideration by
members

Potential for
Council Tax
increases to plug
funding gap.

Valuation completed by a qualified
professional actuary.

Robust, open procurement process in
place for appointment of actuary.

Annual review of actuary performance
undertaken by Pensions Committee.

Valuation training in
place for pensions
Committee members
by Hymans in
December 22.

Service Review
submitted to

Risk and Controls
Reviewed September
22.

Current contract
extended to 2025
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Risk | Risk Owner | Details of Risk Consequences Risk Controls/Mitigations
No. (Effect) of not Likelihood/
addressing the Impact
risk prior to
Controls
1.2 PFM/CMO | Poor quality data Poor quality or AMBER Data cleansing/Controls in place to
provided /personal | Incomplete data B/2 ensure accuracy and completeness of

data not
maintained
(gaps/incorrect)

could result in an
Increase to
employer
contributions/
inappropriate
contribution
percentages
calculated.

data.

Annual Data Improvement plan
implemented with agreement from
LPPA and regular checking of the
Pensions Regulator data scores to
identify areas to be fed into the plan

Pensions Administration Strategy
implemented with effect from
01/10/21 to clarify employer
responsibilities regarding data
accuracy and timeliness

Risk
Likelihood/
Impact
post
Controls

Actions/
Recommendations

Review of Actions
taken to date and
further actions
identified

Pensions
Committee 08
November 2022.

Risk and Controls
Reviewed September
22.
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CMO Contract Monitoring Officer - Caroline Guyon

CIPFA Chartered Institute of Public Finance and
Accountancy

DLUHC Department for Levelling UP,Housing & Communities

DWP Department for Work and Pensions

ESG Environmental,Social and Governance

FCA Financial Conduct Authority

GAD Government Actuary’s Department

ICT Information and Communications Technology

LCIV London Collective Investment Vehicle

LGPS Local Government Pension Scheme

LPB Local Pension Board

LPPA Local Pensions Partnership Administration

PFM Pension Fund Manager — Finance — Debbie Ford

SAB Scheme Advisory Board

SLA Service Level Agreement

SLT Society of London Treasurers

TCFD Task Force on Climate-related Financial Disclosures

tPR The Pensions Regulator




